
Instructional Coaches: Supporting Learning and Teaching

Board Goal: 

Leverage the Work of Instructional Coaches to maximize outcomes for Staff and Students



An Organic and 
Evolving System 

Roles created to 
meet specific 

needs

Natural 
Evolution 

Vision Focused 
Educators and 
Responsibilities 



Authentic Needs 

Unique Roles 

Evolving Responsibilities

Technology 

Reading

Math

Science



Shared Experiences and Roles 



PD                             Resource Development and Implementation            Supporting Students 

3 Important Responsibilities



Professional 
Development



Professional 
Development

• Institute Day Training

• Targeted PD Sessions



Professional 
Development

• Site Visits

• Optional Sessions



Professional 
Development
• Supporting Teachers and PLCs 

• Inter-District Collaboration

• Coaching/Collaboration



Resource 
Development and 
Implementation 



Resource Development and Implementation
Core Curriculum, Intervention support, Improved User Experiences



Supporting Student 
Intervention



Supporting Students 
• Classroom Push-In and Co-Teaching

• Supporting Student Intervention

• Co-Developed Learning and 
Enrichment Opportunities 

• Seeking Student Feedback and Insights



Looking 
Ahead 

Ongoing Presentations and Sharing 
Throughout the Year

A Focus on the Impact for Students 
and Teachers

Building an Appreciation for the 
Value and Evolution of These 
Important Roles 
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